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OVERVIEW

This purpose of this document is to describe the scope that is encompassed in the agreement between
the parties for implementation support services regarding the post go live 1:ier forininkies software to

the governmental entities of /viei. 0. i and 4o itud.io counties.,

The offices involved include i/t Dritnet Conrt, and the shared (~)ine, Dy, and wlortague) istrict
atinrney’s oilive. The original consultant agreement included that, “the consultant’s will continue to
partner with =rohes tiy. and . w132 counties to ensure that the needs of the Courts are met with

expeditious resolve,” as long as our services are desired. Your consultants fully embrace each project with
an “our customer is the most important customer” mentality, and we are pleased to have &.coer, i
and viouisgn - counties as part of the family.

SCOPE

The Tyler Technologies application(s) have been installed for . 1~ <, and Cioscee Counties.
However, the District Attorney’s office has not utilized the software to maximize its capabilities, nor
embrace the functionality available in an integrated product with the court. The scope of this body of
work is an estimate based on the information available at the time of this documents inception and is
subject to revision should the scope be adjusted throughout the duration of the project.

The foliowing table defines the scope of software, services, and offices involved in this implementation.

Table 1 - Tyler Licensed Products and In Scope Offices and Services

ANGSIOAIS N L S e s
RNONEL T Ln T g

CEignitares T

* Business Process Documentation - assumes that the clients Archer, Clay, and Montague counties, wish to
have a training monual included that detoils the steps to complete each process that is specific to the Court, and
assumes that Tyler will provide standard features documentation and configurotion guides for functionality that
is available and will be instolled.

** eSignatures is an assumption that the Court intends to implement efiling, if it is not alreody active on an eFile
product, and would require a workflow proress for signatures either electronic, or manual.
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As with the initial software implementation, teadership involvement is extremely important for ensuring
that the project is on schedule, on budget, and quality is maintained.

In line with our experience with similar projects, below we will expand upon the general roles expected
for the Client team, along with a suggested composition of resources for the specified group or individual,

Client Project Manager - This individual will serve as the primary and central point of contact for Client
that will work closely with the Tyler Technologies Project Manager, and will be liaison between Tyler, and
the Consultants. This individual wil} also represent the interests of ali the Client stakeholders. Further
information on the responsibilities of this individual is provided below,

Client Project and Subject Matter Expert Team - This group consists of Client operational, technical, and
other resources with deep knowledge of the local processes, data, and functionality of the legacy systems.
These are key members of the Project Team and are generally assigned to the project permanently, or at
least in such a way as to be called upon as needed.

Note: Some SMEs will have unigue expertise in a single area, where others may have a broader
understanding of the operations and can speak as a subject matter expert in many areas. In many
instances the Project Team includes team leads, often managers or supervisors, who may or may not be
primary Subject Matter Experts. The “lead” role helps guide and influence, keeping focus on the overall
project goals.

Client [T Team - This group consists of Client iT and other key technical personnel from potential interface
partners, as determined by the Client and Courts. The Consultants will largely fill this role.

External Stakeholders - This group includes all external parties to the project including the state- and
federal- level justice partners and local law enfarcement agencies’ representatives.

Project Management Office (PMO) - The PMO is a joint group consisting of the project managers and
project leads from both Consuitants and Client, where applicable.
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RESPONSIBILITIES ~ CLIENT PROJECT TEAM

The client project team is an integral part of any successful software implementation. The Roles cection
above outlined the general structure of the Client organization, but the detailed breakdown of the client
roles and responsibilities for the Project Team is listed below. The Consuitants strongly encourage the
following when considering the Project Manager and Project Team structure:

Strong Subject Matter Expert representation from key operational areas

—  Abillty to fully understand their process areas and the upstream or downstream impact
for all decisions

— Active participants in ali related project activities

* Command level decision makers must be present, and empowered to make and drive important
business decisians

Note, that each project is unique, and the duration required for each participant type may change. Some
of these roles will be fulfilled by the consultants.

Business Analyst - Understands current business practices; able to visualize and articulate the end-to-end
process and help craft solutions with the software that meet the business needs. Example activity
involvement: Business Process Review; Data Review; Solution Validation.

Data Migration — {Non-Technical*) Abitity to understand and identify data elements as they migrate from
the legacy system into new CMS5; Understands operation impacts of data; able to assist in explaining data

fules to be applied to conversion programs. Example activity involvement: Data Reviews; Configuration;
Migration Data Mapping.

Data Migration — (Technical} Ability to understand the legacy data structure at the infrastructure or
database level. Understands the current construct and data definitions of the legacy data; able to assist
in extracting the legacy data; able to participate in eCourt data reviews and in the conversion balancing
process. Example activity involvement: Data Extracts; Data Pushes: Data Reviews.

Forms Owner - Intermediate to advanced user of Microsoft ® Word; Understands data token concepts

and the mail merge concept; having operational subject matter expertise is also helpful. Example activity
involvement: Forms creation.

SME - (Operations*) Deep knowledge and understanding of current business practices and policies;
understands the “why” behind the business - possesses an attitude and understanding that questions the
“we've always done it that way” idealogy. Example activity involvement: Business Process Review; Data
Reviews; Business Process Definition and Documentation; Configuration.
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SME — (Technical / Infrastructure) Deep knowledge and understanding of the technical aspects of the
legacy systems. This role usually has multiple facets, but generally consists of team members who are
skilled in legacy operating system, TCP/IP Networking, Firewalls, AntiVirus Infrastructure setup and
planning; infrastructure troubleshooting.

*Note: In many implementations, the Operational SMEs act as the non-technical data migration
resource(s). In those instances, there is a single group of SMEs who are engaged in ail SME related activity,
intluding the data reviews.

ROLES AND RESPONSIBILITIES - CONSULTANTS TEAM

Consultant’s team members will partner directly with the client teams, creating a cohesive unit that is
dedicated 1o completing the scope of work required, but also will focus on creating long term solutions
that offer sustainability and a platform for future improvements by the Client.

Project Manager - Responsibie for the overall management and progress of the project. Communicates
project issues, risks, and status to all stakeholders. Partners with the client Project Manager for activity
and task scheduling, for project communications, and issue resolution.

Consultant Project Managers are also knowledgeable in the multiple applications and in most client
business processes and are able to actively participate and guide many solution-oriented discussions.
Example activity involvement: Project Planning, Activity Scheduling, Project Status Reports, Resource
Coordination, Issue and Risk Management.

implementation Consultant - Responsible for SME training, configuration and business process consulting
and assistance, assisting with data reviews and helping with issue resolution. Example activity
involvement; Configuration, Migration Data Reviews, Training, Business Process Definition.

FTRAVEL ERPECTATIOMNS

During the period of consultation, various project activities and tasks will be completed on site and
remotely. When onsite travel is required, Consultants staff wili adhere to the following travel guidelines:

- No more than four consecutive nights away from home
o Four days of onsite time and one day at the Consultants office
- Travel to commence on Monday morning for outbound travel, and to complete the return on
Thursday evening OR Friday morning.
o Travel from Sunday to Friday may be permitted, but only for targeted onsite engagements
{when applicable to the scope of the contract)
- No more than three consecutive weeks at the Client location, except for targeted activities
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- Mileage is reimbursed at the current IRS rate
- lodging and meals are reimbursed at the current GSA rates

AUTIVIYTES WITH SPECTF . Oas TR EXPECTATIONS

Many activities can be completed remotely by Consultant’s staff working at their office location(s). Status
meetings, certain consulting activities and follow up items, and even certain training courses can be
facilitated by remote mechanisms. Other activities, however, are more suited to an on-site presence. The
following table of activities will indicate whether the activity will be conducted on site or remote. Note
that for the purpose of this agreement there is no travel in scope.

Requested one-week on-site support will include Monday noon — Friday noon of the scheduled week.

Additional 40 hours remote support.

Any additional hours will be billed at the previously negotiated reduced rate.

CHANGE MANAGEMENT & SCOPE CONTEO],
Deliverable Approvals

As the project tasks and activities are completed, Consultants will provide Deliverables as described within
this Statement of Work. These Deliverables will correspond to an invoice for services ar software.
Consultant’s will provide the Deliverables as soon as practical after the tasks representing the
Deliverable{s) have been completed. By sending the Deliverable, Consultants states that the tasks and
activities for that Deliverable have been completed in accordance with the Statement of Work.

The Client will have 10 business days to review and approve the Deliverable, though the client may request
additional time to review; in some instances, the project will not be able to continue without Deliverable
approval, so strict adherence to the approval timelina is required. The Consultants will alert the Client if
approval is reguired before project work can continue. Deliverables that are unsigned after ten business
days are considered approved and will be invoiced, if required.

Remediation; if the Client does not approve the Deliverable, Client will provide written explanation of the
tasks, activities, or issues that Consultants has not completed per the SOW or contract for that specific
Deliverable, Consultants will then ensure the tasks, activities, or issues are completed per the SOW or
contract and will re-submit the Deliverable for approval. The Client will have an additional five business
days to confirm the tasks have been completed and the Deliverahle can he approved, otherwise the cycle
of remediation will continue until the Deliverable is approved.
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Contract is based on time & materials [T&M]) and billed at a reduced rate of $125/hour with minimum

commitment of 80 hours and wili be invoiced in weekly billing cycles.

0 3 C
40 hours on-site support plus applicabie travel expenses® 10 Jan 2025 $6,450.00
40 hours remote support** 24 Jan 2025 $5,000.00

r.

f

* Trovel expenses are estimoted on expenses of booked at the time of this controct, and may vary based on GSA rates, rental and
hotel expenses ot the time of the scheauled on-site activities, ol billable hours will be on a Time and Materials bosis ot the

contracted rate of $125/hour.

**jssumes remate support may not necessarily be concurrent and could potentiolly extend beyond o one week period,
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Client:

Project:

Consultation Services - District Attorney’s Office

Date Completed:

This sign-off sheet represents an agreement hetween .-
{MaM Consulting Services) that the project statement of work as deﬁned above has been accurately described,

and is accepted by the Client.

Consultants:

and the Consultants
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